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Tips for Participating
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* Phones are muted
 To share your responses, tips, and ideas

use the Chat panel e = —
|I S~ |\_|
* To ask a question electronically, use the T —

Q&A feature located in the right panel

* To share or ask a question verbally, raise
your hand
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Welcome & Reconnect

1. Activity: Add
your flag to the
map!

2. Chat: Who or
what made an
Impression on
you at
Supervisors
Orientation?




Today’s Agenda

v Welcome & Reconnect
0 Check-In

0 Get Things Done

0 Stay In Touch

0 Wrap Up
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Check-In

Poll: What is your main focus right now?
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Check-In

Chat: What’s working at your sites?
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Check-In

Chat: What’s not working at your sites?



Check-In @

Q&A: What questions do you have?
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Get Things Done
Answers to Remaining Questions &
In-session Activities



Get Things Done
Activity: Recruitment

e Review recruitment listings
In your city or state via
My.AmeriCorps

* Chat: What stands out for
you in the listings?




Get Things Done

Activity: Reporting

1. Find the due date for your
Project Progress Report
(PPR) in eGrants

2. Download the PPR Outline
from the VISTA Campus




‘Get Things Done

Activity: Promote Site Success

1. Locate the Supervisors
Manual on the VISTA
Campus

* Review the table of
contents

* (Chat: Is there a certain
chapter you want to read
first?

2. Find the working with Sub-
sites section on the VISTA
Campus

Download the “Sponsor and
Sub-site Task List”

Review the task list

Chat: What do you still
need to do on this list?
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Stay In Touch

Build Your Network



Stay In Touch

ect with Supervisors

Activity: Access Supervisor
Café Forum

Conn

1. Locate the Supervisors
Café Forum on the VISTA
Campus

to share? Does yous
vate forum for
deas,

Do you have a story -
VISTA seem lost? In this pri
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VISTA sup oarn from other VISTA

* Subscribe to notifications

* Locate the Winter 2014
Sups Cohort discussion

supervisors.



Stay In Touch

Announcements

* Join us for additional
supervisor webinars!

The Role of Sub-Site Supervisors: a
Mini-Supervisor Orientation

March 18t 2014
2:00-3:00 PM ET
Visit the VISTA Campus for a

complete schedule of VISTA
webinars.

* Revised VISTA Campus
coming soon

* Connect with your State
Office for ongoing support



Thank You

Webinars for Supervisors

Please complete evaluations

If you have further questions or for more information,
contact us: VISTAwebinars@cns.gov



